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In recent years, the real estate market has been surging property market, reached 
its peak in 2007. Affected by financial crisis in 2008, the real estate market turned into 
a period of adjustment. The paper analyses financial statements and financial 
indicators of Vanke and Glendale in recent years, compare their financial performance, 
financial policies, and financial strategies of these two companies, interpretate their 
financial position, and try to give some suggestions on the future continued 
development. 
The article includes six chapters, detail is as following: 
Chapter one:Overview.The Chapter first gives a general introduction of Chinese 
real estate industry background , then an overview of the macroeconomic 
environment and the development of Chinese real estate industry, and further analysis 
of Vanke's steady and mature development process and the Glendale bigger and 
stronger track, and the meaning, the basic ideas and frameworks of this study. 
Chapter two: Financial report analysis. Dig further the financial situation based 
on balance sheet analysis、income statement analysis and cash flow statement 
analysis. 
Chapter three: Financial ratio analysis. Via profitability analysis、assets turnover、
borrowing capacity analysis、cash flow generation、earning and market performance 
analysis, give some detail strong or weak estimation for both of companies. 
Chapter four: Decomposing analysis. By decomposing the structure of ROE、 
g 、risk and EVA, this chapter gives some analysis. 
Chapter Five: Financial strategic matrix and financial policy analysis. Based on 
the 
financial strategic matrix, the chapter locates to the actual position for the two 
companies in the past six years. Further, use the three financial policies including 















Chapter Six: Conclusion and proposals. Summary the former five chapters, the 
chapter get the conclusion and give some proposals. 
Through the analysis of financial statements and financial indicators of the two 
companies, we found that, Vanke is better in terms of profitability, assets use 
efficiency, solvency, cash creativity,capital market performance, steady debt, a large 
amount of cash, and high retained earnings; while Glendale is better in terms of the 
control of period cost and receivables. However, the two companies are both weak in 
the inventory management. Vanke is more efficient in financial policy, and more 
stable in investment policy;its dividend policy is in line with the performance of 
capital markets;it is a leading real estate sector and has reasonable capital structure. In 
the field of financial strategy, Vanke and Glendale are of value creation enterprises. 
For specific financial situation of the two companies, we recommend, in the field of 
liability policy, the two companies to expand financing channels, perform 
pre-financing plan, and strengthen the management of cash flow; in the 
managementworking capital, to enhance inventory control, assess the land risk 
assessment, control the three item cost,and focus on operating speed and efficiency of 
liquidity; in the field of dividend policy, Glendale increase the proportion of retained 
earnings,implement a more stable dividend policy. 
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